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Aims of the trip

The school raised over $500,000 for tsunami relief and decided to spend it in Sri
Lanka. It was therefore considered necessary to travel to Sri Lanka to see how
best to spend the money.

We wanted to spend the money as effectively as possible.

To see if there are any long term projects suitable for the school to take
on.

The party consisted of:

Jonny Ishaque, Mark Roper, Andy Statham, Jenny Statham, Tom Jackson,
Rachel Collins, Daniella Mak and Asher Statham.

The west coast

Transport was arranged for the week and two minibuses picked us up at the
Tamarind Tree Hotel in Colombo to take us down to Weligama, which is near
the southernmost point in Sri Lanka.

The road from Colombo to Weligama
follows the coast with one village
merging into the next. The land is low
with sandy beaches all the way down.
Housing tends to be on the side of the
road away from the sea although there
is considerable development on the
beach side with hotels, guest houses
and shanty dwellings prevalent.

With such easy access to the beach
and the sea most people earn a living
either from fishing or the tourist industry.

Tsunami damage is apparent fairly
soon after leaving Colombo although
serious damage is not apparent until
some way down the coast.

Some Dbuildings and villages have
survived well incurring little damage
while other areas are completely
devastated. Larger hotels have
generally survived well. A number of
bridges have been lost and have been
replaced with temporary ones.

The east coast of Sri Lanka is reported to be much worse affected than the west
but is also far more difficult to reach and work in. It seemed sensible to confine
ourselves to the west coast and identified projects from Telwatte in the north to
Mirissa in the south.
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Aid

it was easy to be lulled into thinking that all was well with the world as we
passed idyllic palm groves with the sun dappling through the trees until you
noticed stones scattered around the grass, the pulverised remains of
someone’s home or business.

The village of Mirissa is a holiday resort which suffered some damage but is
now virtually deserted with the collapse of the tourist industry.

Before the trip Jenny had made contact with a number of people in the
Galle/Weligama area in the south of Sri Lanka who provided invaluable
assistance during our stay. The rest of the week was spent travelling round
looking at various projects in the area.

Huge amounts of money have been raised globally for tsunami relief and
considerable resources have been sent to Sri Lanka. Sri Lanka has benefited
from India and Thailand’s independence in rebuilding and the difficulties of
gaining access to Aceh in Indonesia.

The major aid agencies are very
evident in Sri Lanka. However there
appears to be little coordination and
progress does not seem very rapid.
Many organisations have donated
tents to provide shelter while others
are erecting temporary wooden
shelters while more permanent
structures are built. Most people we
met suggested that there were a lot of
big jeeps, banners and meetings but
not a lot of action however we did not
meet any of them and this criticism may be unfair.

Due to the size of the organisations it was considered inappropriate for us to
involve ourselves with them as it would almost inevitably result in our funds
being swallowed up anonymously and maybe ineffectively. By dealing with
smaller groups we felt we could have more control over the way money was
spent.

Most of the people who seem to be providing effective aid seem to be from
smaller agencies and are largely organised by expatriates living or working in
Sri Lanka. We were privileged to meet a number of influential people who were
good enough to spend considerable time with us.
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Projects

Project Galle 2005

Galle is the largest town in the area
where we were staying. Part of it is
built within the walls of an old Dutch
fort and is a designated world heritage
site. The fort proved too strong for the
tsunami leaving the old town
untouched while much of the rest of
the town was badly damaged. Over
10,000 people died within a 2 mile
radius of Galle.

The old town has a large expatriate,

mainly British, population, many of whom are active in rebuilding the southern
coast. Project Galle runs from a house in the old town and is effective in putting
groups in touch with each other.

.Project Galle does not seem to have a website to provide more information but
numerous references to it can be found, e.g.

http://www.concern.net/pressroom features.php?Ds PressroomFeatures ToSt
ep=step load id&article=20

Friends of the South

Friends of the South was set up in mid 2004. Bindu Wickramasinghe is a
founding member and one of the few local Sri Lankans we met actively involved
in the relief operation. (This does not mean he is the only one who is doing
anything; just that he was the only one we came across.) He is a lawyer who
has put his career on hold to do what he can. He was very helpful and
informative and gave us hames of some excellent contacts.

He provided considerable assistance to Dr Susan Jamieson on her recent
‘vaccination’ tour of the area

They have provided information about sponsoring orphans and the building of a
youth centre. Details can be found in the appendices at the end of this
document.

www.friendsofthesouth.org friendsofthesouth@yahoo.co.uk
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Barbara Segal

Barbara is an opera singer from UK who has a house in Galle and is building
one in a village near Mirissa. She was caught up in the tsunami and is working
hard to rebuild “her” village. She is taking a very personal approach and does
not seem to get on too well with other agencies. She is clearly very committed
to what she is doing and has considerable evidence from villagers of her
relationships with them while she single-handedly tries to rebuild the village.

She has helped buy land for them and, as with most of the projects we saw, she
emphasises the need for villagers to help themselves and not just wait for
others to do everything for them. She has bought equipment to help tradesmen
get back to work as well as providing the materials for them to start repairing
and reconstructing their homes.

The village did not seem as badly devastated as some we visited and while
individual lives may have been seriously affected we felt there were other areas
more in need of assistance.

The government has declared a 100m exclusion zone that prohibits people from
rebuilding or repairing houses less than 100m from the coast. This causes
problems as new land has to be purchased and many people still want to stay
by the coast.

barbara segal@hotmail.com

Telwatte

Telwatte is north of Galle and was by
far the worst hit area we saw looking
like the site of a major battle. It runs
around 3 km along the shore and the
destruction reaches inland a number of
kilometres. It was at this point that the
train was washed from the track Kkilling
1200 people. The train has been put
back on the rails and stands as a grim
reminder to the power of the waves.

The large agencies have set up tent
villages and US Aid, one of the few
agencies to be visibly active, were
clearing one part of the site the day we
left.

We were in an area probably 800m
from the shore and the destruction was
almost total. The occasional whiff of
decaying bodies gave testament to the
fact that not all the bodies have yet
been discovered.
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The group working here was set up by
a young German doctor, Ebrahim, who
was working at Galle hospital at the
time of the tsunami and who decided to
do what he could to help people in
ways other than medical. He will not
be able to stay much longer and when
he leaves the group will be run by
Jessica, a young Dutch woman
married to a Sri Lankan who has
moved to the area to continue with
relief work. Numerous volunteers,
mainly from Holland provide further assistance.

They have supplied people with the
tools of their trades to get them back to
work and have a system whereby they
clear an area, erect a concrete base
and a small, temporary wooden
shelter. They then supply materials for
a permanent home that the villagers
build for themselves around the
temporary shelter.

The group is informal, works on a very

small scale, has no name and does

what it can on a day-by-day basis. Considering the group had only been in
action for 6 days when we first met them they seemed to have achieved quite a
lot in a short time.

http://members.home.nl/gieb/gieb UK.htm

Adopt Sri Lanka

This was set up and run by Geoffrey Dobbs, a successful businessman with
interests in Hong Kong and Sri Lanka. He has good, influential contacts
including MPs in UK.

He was caught in the wave and has decided to put his life on hold for a year to
do what he can. He gave up a considerable amount of time to take us round
various schools and projects in which he is involved

The Adopt Sri Lanka campaign is looking at a variety of different aspects of the
problems caused by the tsunami, not least that many people’s livelihoods have
been adversely affected, particularly fishermen who lost a large number of
boats as well as their housing.

http://www.adoptsrilanka.com/
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Boats

The Fish and Ships campaign aims to
rebuild the fishing fleet that has largely
been destroyed.

This is not without its problems as we
witnessed. We were supposed to be
present at the launching of some new
fishing boats but this did not happen as
one fishermen, jealous that others
were getting boats and he wasn’t
threatened to burn them all; one of the
dangers of giving aid.

Housing

Schools

We were taken to a project consisting of
104 houses together with a school and
community  centre. To prevent
fishermen from taking one of the houses
and renting it out while they rebuild their
squatter shelters back on the beach
clauses have been put into contracts to
prevent this from happening.

The housing in this project was
permanent rather than just temporary
shelter and there was a serious attempt
to maintain a sense of community.

Another aspect of the campaign is adopt-a-school, which involves people, or

schools, ‘adopting’ Sri Lankan schools.

some students.

Most of the schools in the area lost

While the schools were not damaged by the tsunami they were used as refugee

camps and suffered damage as a
result.

Uniforms

We were taken to a tailor whose
business on Mirissa beach was
destroyed in the tsunami. Geoffrey
has set him up in a work shop where
he employs around 10 others making
school uniforms.
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Atkins

Atkins is a company of international infrastructure engineers, architects and
planners with offices in Hong Kong and Colombo and around the world. They
have big plans for helping in Sri Lanka and if we come up with a major project
they have offered to manage it free.

http://www.atkinsglobal.com/news/25360/4893044 Internet
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Decisions

In making our decisions we had to consider numerous factors. They can be
best summarised in the words of Geoffrey Dobbs:

We are now being visited by an ever growing number of foreigners all wanting
to offer some form of assistance. Some are very focused on what they want to
achieve others are not.

| explain to them all that the best form of relief work is to do it in the Sri Lankan
way and not to automatically assume that their own way is the best way. It is in
my mind very important to preserve the Sri Lankan way of life even though this
is often extremely frustrating and illogical.

We considered that establishing a community service project for Island School
was not seen as an immediate priority compared with addressing the need for
housing.

When providing aid it is important that we do not do it to prove that we have
done something to make us feel better about ourselves.

Schools
Help in schools was not considered to be a priority

While adopting a school sounded like an attractive idea there are schools all
round the world seeking to twin with Sri Lankan schools.

We also considered this to be of marginal relevance to the immediate needs of
the affected communities where housing and jobs are what appear to be
fundamental to the rebuilding of the communities.

Orphanages
We were advised against getting involved for social and legal reasons

There are orphanages in the area that could be assisted. Project South has a
scheme for sponsoring orphans. We were warned against trying to set up
anything of our own as being fraught with all kinds of difficulties and legal
problems.
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Action taken

We had US$6000 with us and agreed to spend it on a number of projects.

Items for camps

Axel Seehauer runs the Villa Hibiscus, a guest house in Weligama, and is active
in camps on the east coast. He organised accommodation for us and asked us
to bring various items down from Colombo for distribution at camps in the
Weligama area.

In response to his request we purchased supplies in Colombo on the first day
which we later took to a refugee camp for distribution. Madjula, our driver, was
very helpful in suggesting where and what to buy, e.g. cooking utensils, mats,
mosquito nets, etc.

Items for schools

Geoffrey Dobbs gave us a list of supplies required by schools to equip their
students, many of whom had been directly or indirectly affected by the tsunami.

We agreed to purchase stationery items and uniforms, enough to keep the
tailor’'s business occupied for a week, and paid a 60,000 rupee deposit.

Telwatte -
housing project
_
Mirrissa -
village
Weligama -

rebuild fishing I/

Telwatte - housing

We were all deeply moved by the desolation at Telwatte and impressed at the
efforts of the small group of volunteers working there. We decided to give them
the money to clear a significant area and to put up some houses and to buy a
brick making machine which will save them money in the long term.

10
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In addition we pledged other money:

Weligama - Boats

We agreed to purchase 36 one man fishing boats. Students were very
emphatic that we should not ask these boats to be named according to IS
requirements as they were to belong to the fishermen. As the boats tend to be
painted in fairly gaudy colours we asked if they could be painted in house
colours.

Mirissa Houses

We were impressed by Geoffrey’s organisation and attention to detail and have
promised to purchase 4 of the 104 houses in his Mirissa Village development.

11
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Proposals for future action

So far we have pledged around half the money raised. We decided that the rest
of the money should be kept until the SU had a chance to discuss what they
would like to do.

As other ESF schools have raised money but have not yet spent it we think it
sensible to arrange a meeting to talk about our experiences and maybe
combine our funds which would allow us to invest in the Project South, Child
and Youth Centre (appendix 2)

Recommendations for future trips
Gifts

We managed to reduce the gifts to be brought from Hong Kong to a few rugby
balls and tents, which had been requested.

The rugby balls proved to be a bit of an embarrassment. However well meant
we would recommend that any future parties should only take things with them
as gifts if they have been requested. Trying to find somewhere to give away the
balls proved troublesome — “we’'ve come to see how we can help tsunami
victims, have a rugby ball.”

Action

A follow up visit at Easter could look at progress on the projects to which we
have donated money. Any party doing that should be kept as small as possible.

A larger party could do voluntary work, e.g. helping build houses at Telwatte.

Otherwise groups could just have a holiday and put money back in the
economy.

Flights

We came back on the Air Sri Lanka flight leaving Colombo at 7.45 am, which
meant getting up at 4.30 am. This was not a pleasant experience.

The Cathay flight leaves much earlier at a more convenient time and arriving
back in Hong Kong around lunchtime. This would seem to be a preferable
arrangement and would also mean it was unnecessary to stay in a hotel in
Colombo, which would result in reduced costs.

Transport

The journey from Colombo to Weligama is about 150 km and takes at least 3 ¥2
hours. It is not an easy ride and the part within Colombo is particularly difficult.
If possible it would be best to do this on Sunday or in the evening. It would be
better to travel straight down south rather than staying in a hotel in Colombo
overnight.

12
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Accommodation

It should be noted that accommodation and transport were both paid for by
members of the party. It would seem reasonable to ask for some subsidy
towards the costs.

Interim Week
The village at Mirrisa should have facilities for giving English lessons and other
schools may also be interested in help with English but at present we would
advise against it.

There could be opportunities for voluntary work building houses and holidays,
such as cycling tours could be arranged however, careful consideration should
be given before making any arrangements.

There are opportunities for students to take a gap year in which they could help
with the rebuilding of houses, teaching English, etc.

13
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ltinerary

Sunday Minibus from airport hotel.

Visit Arpico store to purchase items for camps

Visit roadside stalls to purchase household items for camps
Met Axel at the Villa Hibiscus in Weligama

Go to Saman’s guesthouse where we stayed for the week

Monday Visit with Geoffrey Dobbs to launching of fishing boats in Weligama
Visit secondary school and primary school
Visit Galle to meet contacts Beth Smith and Bindu Wickramasinghe
Met Barabara Segal to discuss her project

Tuesday Delivered supplies to camp in Weligama
Visited Barabara’s village in Mirissa
Visited Telwatte

Wednesday | Visited boatyard in Mirissa
Visited tailor in Mirissa
Spent time in Mirissa

Thursday Visited Telwatte to donate money
Donated rugby balls to school in Galle
Evening with Geoffrey Dobbs

Friday Returned to Colombo
Visited Andy Hayden at Atkins
Saturday Returned to Hong Kong

14
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Accounts

Money already spent
Prices below are in rupees

Items for camps

ltem Quantity
Mosquito nets 15550
Spoons and pans 1600
Mats 6000
Miscellaneous items 20858
Total Rs44008
Prices below are in US$.
Telwatte
ltem Quantity  |Price Cost
Bulldozer 5days | $96 perday | $480
Large truck 5days | $80 perday | $400
Small truck 5days | $30perday| $150
Brick machine $400
Temporary shelters 10 $80 | $800
Additional building materials $770
Total $3000
Money promised
Items for schools
ltem Quantity |Price  Cost
Books 1062
Bags 654
Lunch boxes 330
Water bottles 80
Drawing books 30
Pastels 30
Pencils 250
120 page single rule books 75
Shoes 655
Uniforms 488
Total

We expect this to come to around $1500.

15
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Boats
ltem Quantity |Price  Cost
Small boat 36 | $150 | $5400
(Prices given are approximate and could vary up or down)
Houses
ltem Quantity |Price  Cost
House 4 | $2500 | $10000

Prices range from $1500 to $4000. We have not specified which
houses we will buy but are working on an average price of $2500.

16
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Appendix 1

Some affected schools in the Weligama area and their requirements:

Sri Sangananda Vidyalaya — Weligama Purchased
Principal’'s Name Mr. L Weerasioghe
Contact No 041 2251748
School Type Mixed
Total No of Students 200
Total No. of Children Died 1
Total No. Of Effected Children 80
Total No. Of Teachers in School 27

Short Term Needs
School Books Bag 80 Yes
Uniform 80 Yes
Water bottle 80 Yes
Lunch box 80 Yes
Sri Sumangala Balika Vidyalaya - Weligama Purchased
Principal’'s Name Mrs. Anoma Dahanayake
Contact No 041 2251259
School Type Girls
Total No of Students 2900
Total No. of Children Died 12
Total No. Of Effected Children 574
Total No. Of Teachers in School 101
Short Term Needs
Shoes 247 Yes
School books 574 Yes
School bags 574 Yes
Western band instruments

Long term needs
Parapet wall
Attach toilet to principal’s office

17
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Sidhartha Maha Vidyalaya Purchased
Principal’'s Name Mr R M Premathilake

Contact No

School Type Boys

Total No of Students 2700

Total No. of Children Died 6

Total No. Of Effected Children 333 (still in camps)

Total No. Of Teachers in School 88

Short Term Needs

Shoes 333 Yes
School books 333 Yes
Uniforms 333 Yes
Dharmapala Vidyalaya - Weligama Purchased
Principal’'s Name Mr. M.M. Karunarathne

Contact No 0788 514441

School Type Mixed 6-16

Total No of Students

Total No. of Children Died 18

Total No. Of Effected Children 250

Total No. Of Teachers in School 82

Short Term Needs

Drinking water tank

Taps & fittings 2

CFL bulbs 22

Toilet Locks 4

Uniforms 75 Yes
Shoes 75 Yes
School books 75 Yes
Drawing books 30 Yes
Pastels 30 Yes
Water bottles 250 Yes
Lunch boxes 250 Yes
120 page single rule book 75 Yes

18
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Appendix 2

FRIENDS OF THE SOUTH

February 7, 2005

Child and Youth Centre

In various meetings with Dr Sujeewa Amarasena, Professor Susirith Mendis, Keethi
Hewage and Father Patrick Fernando another opportunity to offer long term
assistance to the people of Sri Lanka has been discussed.

The National Child Protection Authority of Sri Lanka, of which Dr Amarasena (Head
of the Pediatrician Dept at the Faculty of Medicine, University of Ruhuna, Karapitiya)
is the Chairman of the Galle District Committee, had established approx 6 or 7 Child
and Youth Centres across the country. It is believed but not confirmed that there is
only one remaining intact following the tsunami.

The meetings have largely focused on two topics:
to replace the centre that was lost in Hikkaduwa

to sponsor a child’s education and in so doing forge a link between the child
and the centre.

Child and Youth Centre.
Hikkaduwa.

In the short time since opening (25 July 2004) the centre registered over 400 children
and on any given day had between 100 — 200 through the doors.

The area was chosen particularly because it is a ‘low level’ income area where
incomes are mostly generated through the fishing industry or illegal activities such as
coral mining.

A combination of low incomes, lack of education amongst parents and a complete
absence of proper guidance for social behavior has left children vulnerable to various
abuses. Some of these were (and continue to be) drug abuse; sexual abuse;
domestic violence; alcohol addiction; underage smoking; and truancy. There was a
high school drop-out rate amongst children of primary age.

The volunteers in the Centre gave courses and lectures to try to deal with these
various problems as well as other social issues- such as tourism and its effects on
the culture and how to deal with it. In addition the Centre gave help to those who had
suffered from a breach in human rights- mostly this was to children who had been
discriminated against in schools on religious grounds.

Initially parents were unsure how to react to the Centre — a reluctance to change the
status quo is not uncommon in low income areas. However with very few exceptions
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the volunteers won over the parents and saw them as a force for good towards their
children.

Two examples of the counseling work:

A 18 year old young man began to talk again after having remained mute for 10
years following sexual abuse from a trusted adult. He was aggressive, not performing
in school,

and a difficult child. The volunteers identified him and after several counseling
sessions with an expatriate psychologist attached to the University, he has been able
to regain control of his life and has hope.

The other example is more disturbing but also demonstrates the massive steps that
the Centre achieved in such a short time. Whilst talking with some of the children it
emerged that there was abuse being done to about 30 children within one
community. The volunteers slowly built up a picture but there was resistance within
the community as some fairly senior ‘trusted’ adults were involved. The Centre
organized a meeting with all the parents explaining how and why there were going to
help.

The result was that the offenders were chased out of the community and efforts to co
ordinate further enquiries with the Police were in progress when the tsunami struck.

7 children who attended the Centre perished and many have been orphaned.
Fortunately Dec 26 was a holiday and so the Centre itself was closed that day. At
about 20 yards from the beach the water was at approx 10ft high when it hit the
Centre and ripped through the building smashing a large section.

Short term need

As the centre no longer exists some of the threats outlined above are already re-
emerging making it's re-establishment urgent.

The Centre has set up in a rented house but need to move to a bigger one. A house
has been found and now the immediate area requires cleaning; girls and boys toilets
need building; tables / chairs / office supplies need purchasing.

Dr Amarasena is very keen not to spend too much money on the building due to the
temporary nature of occupation. However certain things are necessary and it is
planned that the centre will occupy this house for 1 year.

A ‘wish list’ of these items is being prepared.

20
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Medium Term

Land purchase
The Centre needs a new and permanent building.

The options are that it rents a house or attempts to build a ‘purpose built’ structure.
The latter of these is the most desirable and is the chosen path for the centre.

A 2 acre piece of bare land has been identified in the same area (Kalupe,
Hikkaduwa) whilst approx 1000m from the sea shore. The asking price is LKR3.2m
(GBP17,115 / USD32,000). This is being negotiated and when a firm price agreed |
will let you know.

Dr Amarasena has approached the main board of NCPA and thinks that eventually
he might get a contribution. The implication of it is that it will take time — Sri Lanka
time.

In an ideal situation the Centre would buy the land on its own and as such not be
reliant on, or responsible to, the NCPA. The Centre would own the land although
these sort of details from a legal aspect have yet to be formalized.

Design and construct Child and Youth Centre
The challenge is to design and construct a ‘model’ Centre in a purpose built structure.
At a minimum it must have:

A separate room housing sewing machines; classrooms; larger lecture room /
auditorium; games/ TV room; library; administrative office; computer room; pantry /
kitchen; girls and boys showers / toilets; outdoor sports facilities (badminton/ cricket /
netball).

Whilst all of this will have to be constructed it also will have to be furnished and kitted
out with all equipment.

It is proposed that another building be constructed to be used as vocational training
centre on the same land but separated. This would be used by young adults learning
a new skill and might contain tools sufficient to teach carpentry; masonry; garment
making (sewing) cooking; and other skills in order to help in the job market.

Social contract

It is being discussed by the volunteers that any child using the centre must enter into
a ‘social contract’ stating that all family members should not be engaged with any
illegal activity.

This is at the early stages and there will need to be flexibility but I mention it to
demonstrate that the people involved with the Centre are serious in their aim to help
children climb out of the economic and social level they have been born into.
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Long term

The really exciting aspect about this project is that it requires a long term
commitment.

Aside from the fact that 5 or 6 Centres have been lost- and as such will require
replacing- and that this first one is to be a ‘model’ for others to copy, there will always
be a need for volunteers to help.

The Centre will need help especially initially with running costs although it is hoped
that its own income can be generated from the vocational training school and by
charging small amounts to the children for courses etc. This is the ‘exit’ point for
financial aid but it might take more than a year to reach it. During that time, as
indicated, the Centre will need help with running costs.

At present the NCPA provides some funds for these everyday costs however Dr
Amarasena confirms that whilst the costs are indeed covered it is only by a very
narrow margin which prevents the Centre from expanding. Indeed he also confirmed
that only 5% of their overall funding comes from the Gov't of SL. It might not be too
hard to imagine that if we assist the Centre in any of the above ways this source of
funding might dry up completely.

In the past the British Gov’t and the World Bank have also contributed.

The Child and Youth Centre talked of here was doing crucial work for under
privileged vulnerable children. It is being run by a dedicated group of Sri Lankan
volunteers whose calm professionalism is inspirational and who in a short time were
able to build trust within an initially hostile community. Two examples of how the
centre saved lives are outlined above but there are many many more.

Details of exact requirements are being prepared and once known we will forward
this to you.

The Management Board

Friends of the South

* photographs are available

Registered office: 65A Lighthouse St., Fort, Galle
www.friendsofthesouth.org friendsofthesouth@yahoo.co.uk
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Appendix 3

FRIENDS OF THE SOUTH
February 7, 2005

Sponsor a Child

In meetings with Dr Sujeewa Amarasena, Professor Susirith Mendis, Keethi Hewage
and Father Patrick Fernando they are keen to commence a child program that will
provide essential financial assistance towards children education.

Children will be selected from the Galle District and will come from all communities.

The table below is fairly self-explanatory outlining the figures. The last 2 columns are
in GBP.

Sponsor a Child

education Savingsin Total Cost lyrin total in

Age group amount exp Savings 3 years over 3 yrs abp abp
6 and 7 at outset 1,000 750 250 9,000 36,000 65 195
8 and 9 at outset 1,250 1,000 250 9,000 45,000 80 240
10 and 11 at

outset 1,500 1,250 250 9,000 54,000 100 290
12 and 13 at

outset 1,750 1,250 500 18,000 63,000 115 345
14 and 16 at

outset 2,000 1,500 500 18,000 72,000 130 390

The plan is to sponsor a child for 3 years. A portion of the sponsorship will be placed
in a savings account that will earn a small amount of interest and that will contribute
towards further expenses after the 3" year. It may be that the sponsors will wish to
continue and we can focus on this at the time.

There is as we know really no limit to the number of children that need this sort of
help but initially 100 are being selected in equal numbers across the age spectrum.
There is a funding requirement therefore of gbp29,200.

The education expenses as outlined in column 3 of the table cover such things as
pens; pencils; bus fare; books; as well as supplementary teaching.

Personal details are being obtained of the first 100 and photos of those sponsored
will be sent to the sponsors along with regular progress reports etc. The details of
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exactly how this will work have yet to be finalized but suffice to say that we are very
aware of the potential benefit to sponsors, especially if they are children, to enhance
their own education and understanding.

A school might like to undertake to sponsor several children but | think there should
be a requirement to commit to full 3 years for one child before sponsoring others.
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